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Content	publishing
• How	often	should	you	post?

• Where	should	you	post?



How	often	should	you	post?	[Statista	2022]

https://statista.design/wp-content/uploads/2022/05/Trend-Study-2022.pdf


20/80	
principle
• Create	content	20/	of	the	time.	

• Spend	the	other	80%	of	the	time	
promoting	what	you	created.



Content	
promotion	
checklist

https://www.process.st/checklist/content-promotion-checklist/


Type	of	
Content	
Distribution	
Channels



Paid	–
Owned	–
Earned	
media



Paid,	Owned,	
Earned	
Media



Paid	media





Statista	2022

https://statista.design/wp-content/uploads/2022/05/Trend-Study-2022.pdf


Owned	
media





Checklist:	
Promotion	on	
owned	media

• Banner
• Newsletter
• CTA
• email	invitation
• ad	in	email



Promotion	
hacks



Earned	media







Social	media	vs	
customer	journey







Checklist:	
Promotion	on	
social	media

• bio	link
• personal	message
• status	update
• image	/	advertisement
• tweet	



Design low-key 
CTA for 
awareness of 
your brand’s 
owned land

• Blippi,	a	kids’	educational	video	provider,	
includes	its	website	address	in	the	about	
section	of	its YouTube	channel.

• Black	Forager mentions	her	link	page	in	
her Instagram	bio.

https://click.convertkit-mail2.com/n4udr9rgdrbvh8g0o06t6/m2h7h6uodew990um/aHR0cHM6Ly93d3cudGhldGlsdC5jb20vY29udGVudC1lbnRyZXByZW5ldXIvYmxpcHBpLXlvdXR1YmUtY29udGVudC1jcmVhdG9y
https://click.convertkit-mail2.com/n4udr9rgdrbvh8g0o06t6/dphehmuql5rkkmfm/aHR0cHM6Ly93d3cudGhldGlsdC5jb20vY29udGVudC1lbnRyZXByZW5ldXIvYmxhY2stZm9yYWdlci1hbGV4aXMtbmlrb2xlLW5lbHNvbg==
https://click.convertkit-mail2.com/n4udr9rgdrbvh8g0o06t6/7qh7h2u0rz3880az/aHR0cHM6Ly93d3cuaW5zdGFncmFtLmNvbS9ibGFja2ZvcmFnZXIvP2hsPWVu


How	to	fuel	the	feed:	
social	media	
algorithms
Most	social	media	platforms	depend	on	advertiser	revenue.	

This	is	why	they	want	users	to

• Come	back often

• Stay	long on	the	platform

This	is	why	

live	video	>	native	video	>	images	>	tekst	>	links



TIP:	The	
Golden	Hour
and	your	Like	
Brigade
• Most	social	media	platforms	monitor	the	

engagement	of	a	post	to	determine	
whether	the	content	should	be	pushed	as	
recommendations	to	a	wider	audience.

• Stimulate	this	by	organizing	fellow	
employees	in	a	messaging	group	to	ask	
them	to	like,	share	and	comment	straight	
after	you	posted	your	content.



Tip:	for	maximum	engagement,	try	
to	use	the	latest	feature	of	the	
social	media	platform
(example:	video	reply	to	comments	
in	stories)



How	to	
optimize	your	
content	
distribution



4R	model
• Repurpose - Repurpose your pillar piece of 

content onto other mediums.
• Repost - Re-share your content every so 

often.
• Remix - Change how you deliver the content 

via different formats.
• Reinvent - Take the piece of content and say 

it differently.



Distribution	tactic:	
COPE

An	acronym	for	“Create	Once,	Publish	Everywhere”	is	
about	repurposing and	recycling content	effectively.	

Your	base	format	is	an	in-depth	piece	of	content,	such	as	
an	eBook,	whitepaper,	video,	or	research	report,	that	can	
be	broken	out	into	many	smaller	assets,	such	as	blog	
posts,	infographics,	and	emails.





Case:	GaryVee’s Content	Model	(.pdf)

https://s3.amazonaws.com/gv2016wp/wp-content/uploads/20180725172810/GV-Content-Model-1.pdf


The	Modern	
Distribution	
Playbook	
(Source: http
s://foundatio
ninc.co/lab/
modern-
distribution-
playbook/)

https://foundationinc.co/lab/modern-distribution-playbook/
https://foundationinc.co/lab/modern-distribution-playbook/
https://foundationinc.co/lab/modern-distribution-playbook/
https://foundationinc.co/lab/modern-distribution-playbook/
https://foundationinc.co/lab/modern-distribution-playbook/
https://foundationinc.co/lab/modern-distribution-playbook/


Example:	
eBook



Example:	Video	Marketing	like	a	PRO



Case:	From	
podcast	
recording	
session	to
blog	posts	
on bnox.be

https://www.bnox.be/search/label/woundedviking
https://www.bnox.be/search/label/woundedviking


Repurpose	as	short	videos

TikTok	video YouTube	Shorts Instagram	Reels

Platform Short	videos	only Short	and	long	videos
Stay	on	your	channel	
forever

Photo	posts	and	video	
posts

Audience	 1	billion	users	in	2022
1	billion	views	a	day

2	billion	users
30	billion	daily	views

2	billion	users

Length 15	seconds	- 10	minutes Max	60	seconds Max	90	seconds

Revenu	for	creator None 45%	ad	revenu	split None



Tool:	chopcast.io

https://www.chopcast.io


Make	a	list	of	
content	you	can	
derive	from	one	
30s	video	ad



Conclusion
q Repurpose	the	content	your	
created	with	some	effort

q Create	Once,	Publish	Everywhere
q Video	is	the	perfect	COPE	format


